CTSA POD Call November 4, 2025 | 12:00 PST

Attendees:
Eric Vilain, UC Irvine
Dan Cooper, UC Irvine
Andria Meyer, UC Irvine
Nancy Pandhi, University of New Mexico
Ashley Kapron, University of Utah
Tong Sun, University of Washington
Sally Radovick, University of Arizona
Molly Belinski, UC San Francisco
Carla Cordova, University of New Mexico
Rachel Hess, University of Utah
Ron Sokol, University of Colorado
Tim Lockie, University of Colorado
Vanessa Jacoby, UCSF
John Amory, University of Washington

Agenda and Minutes:

POD AGENDA

1- Thoughts on national meeting
a. General comments were positive regarding discussions but still disappointing that NIH leadership was unable to attend. Positive comments on Administrator Meeting especially about how to relay impact. AI was touted as one of the best sessions in general session. Discussion about why Administrators feel such value. It was mentioned it has to do with the networking opportunities and addressing specific pain points and round-table discussions.

2- Update on government shutdown—report from each hub on impact
a. Not discussed
3- Thoughts/discussion on efforts to improve the network function of the Hub
a. Do we feel like a network?
i. Compare network of CTSA to Undiagnosed Disease Network with emphasis on how UDN focuses on how all activities benefit the network. On the national level there could be better network integration. Pivot from solving different problems to all solving the same problems makes it difficult to specialize and share expertise. Discussion around whether the network should be about geography or expertise. Cluster Networks (8-10 hubs) may be more manageable. Specifically clusters of expertise. 
b. Should we? 
i. Discussion about how to use clinical trials to show efficiency to NIH and create infrastructure that the CTSA hubs are the “cancer centers for the rest of diseases”. Can we require that NIH grants that would benefit from CTSA infrastructure use CTSA infrastructure? It was mentioned that it is very difficult to get a training grant without CTS support. One problem with this approach would be capacity.
c. Impact of N3C and beyond 
i. Contracting issues with the UC’s. Concern that CTSA relevance is becoming mostly tied to this initiative when the CTSA does so much more.
d. Impact of Translation Science Benefits Model on network evaluation
i. Gives quantification on things that are truly of value from the CTSAs
4- UCI Symposium on Real World Data—hybrid event signup

Meeting adjourned -Next meeting December 2, 2025.

